Baddow Village Surgery – Patient Participation Group (PPG)
Annual General Meeting (AGM) Minutes 	(DRAFT)
Date: 10 December 2025
Time: 6:15pm
Location: Baddow Village Surgery & Microsoft Teams

1. Welcome and Introductions
The Chair welcomed attendees. Members and guests briefly introduced themselves.
Attendees:  PPG; Vincent Smith, Peter and Tina Davey, Patrick Ruddy (Chair), Lauraine McGregor, Shiela Lyons. Practice: Tamzin Haynes (Practice manager). Apologies: Linda Ennis

2. Appointment of Chair
In accordance with AGM procedure, the Chair formally stepped down.
Proposal: Re-appointment of Patrick Ruddy as Chair of the PPG
Proposed & Seconded.
Following discussion regarding governance procedure and Terms of Reference, the proposal to use the ToR agreed at the prior PPG meeting was approved by majority vote, with one objection noted.
Resolved: Patrick Ruddy was re-appointed Chair and resumed the meeting.

3. Appointment and Confirmation of PPG Members
The following membership matters were agreed:
· Existing members confirmed for the next 12 months.
· Sheila Lyons appointed as a new PPG member.
· Peter Davey moved from co-opted to appointed member status.
All proposals were proposed, seconded, and approved.

4. Minutes of Previous AGM
The minutes of the previous AGM were reviewed.
Resolved: Minutes approved as a true and accurate record.

5. Chair’s Report
The Chair presented the annual report (previously circulated). Key points included:
· Positive impact of the telephone call-back system, reducing patient frustration.
· Strong GP Patient Survey results, placing the practice in the top decile tier nationally.
· Ongoing digital developments, including Shared Care Records and NHS App enhancements.
· PPG plans to host a Dementia Information Event in February, supported by the Alzheimer’s Society.
· Recognition of digital exclusion and the need to support non-digital patients.
· Anticipated future Practice pressures from housing growth, NHS reorganisation, and increased demand on primary care.
· Continued need to recruit additional PPG members, particularly through in-person engagement.

6. Practice Manager’s Report
Tamzin Haynes presented the Practice Manager’s report. Key points included:
6.1 Patient List and Demand
· Patient list increased by approximately 1,260 patients over the past year.
· The list remains closed to new registrations temporarily; the ICB to be kept updated.
6.2 Staffing
· Loss of an Advanced Nurse Practitioner; recruitment ongoing.
· Dr Ovenden returning in January.
· Dr Khan joining in February as an additional GP.
· Recruitment challenges across reception and admin roles, largely due to national workforce issues rather than staff dissatisfaction.
6.3 Systems and Performance
· New Accurx online booking system implemented. 
· New telephone system fully embedded with no formal complaints.
· Long Term Condition (LTC) reviews aligned to patients’ birth month, resulting in leading PCN performance.
· Strong safety-netting processes in place for urgent referrals, particularly cancer referrals.
· Concerns noted regarding delays in hospital advice and guidance responses.
6.4 Acknowledgement
A request was made for the AGM minutes to formally acknowledge the work and achievements of the practice staff, nurses, and doctors over the past year.

7. Adoption of PPG Constitution
The proposed PPG Constitution, previously circulated and amended following member feedback, was discussed.
Adoption of the Constitution as presented
Following discussion, the Constitution was approved by majority vote, with one objection noted.

8. Any Other Business
· Referral processes and national concerns highlighted in the media were discussed; monitoring to continue.
· IT and cyber security matters noted as being managed by the practice’s IT provider.

9. Future Meeting Dates
Proposed meeting dates for 2026 (to be circulated and confirmed):
· 26 February
· 21 May
· 3 September
· 3 December

10. Close of Meeting
There being no further business, the Chair thanked attendees for their participation and closed the meeting.
Meeting closed at: approximately 7:45pm

